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from our *
founders!

The year 2021-22 was another tumultuous year with
the surge in COVID cases and two lockdowns, Our team
however continued to work relentlessly to overcome
the challenge and we are happy to share our work
through this edition of our Annual Report. We extend
our deep appreciation and gratitude to our team and
all our partners, donors and well wishers for their
support during the critical time.

The second wawe and subsequent lockdown led to the closure
of educational institutions, yet again. To maintain the
education engagement of cur students cur teachers sent

weor kshieets online. Howeewer, for 70 grade Yl students we
launched the Alternate Delivery Model, a pilot project with a
purpose to enable students to have access to education
through intermet enabled tablets. Mothers and community
Leaders were an integral part in delivering, collecting and
manitoring the tablets,

During the leckdown, parents expressed their anxiety and
weere warried regerding the safety of their girl children as rmost
parents veould be away onowork and the children wers left on
thelr cwn. Moreaver some children were faced with domestic
violence, We shortlisted 30 children- the most needy, and
opened a Day Care Centre where these children were provided
with online education, nutriticus meals, co-curricular activities
and ather developrment and recreation apportunities.

We gradually reopenad the Learning Centre in a stagoensd
manner and & surmmathiwe assesament was conducted in
August 2021 to assess learning lass levels The results were a
concern as they reflected a huge learning loss. This led toa
need far Intensive rermedial support to bridge the gap. The
remeadial program was implemented along with regular gracle
sessions to help students learn faundational concapts and
skilks while regular grade sessions would help a chilld stay
Infarmed abaut grade-level concepts and skills

"y

Thie highlight of the year was the launch of

our mascol-Tara and, publications of hwo
ooks on COVID 19 and Climate Change Lo
generate awarenest among young mindz.
We distributed these books across the
country through 70 partners.

Yt anather achievement was the
initiation of the Library Project, *The Story
Hubk" aptly named by the children. Itis
naw A vibkrant space for story narration,
elocution, reading workshops and host of
varied activities,

During the year we successiully
tranmsitioned our Grade 7 girls to a leading
school in the city. We have also enrolled
children in our L1 section after a gap of

almost two years.

We deeply appreciate and are grateful to
our partners, donors and well-wishers for
providing our children the opportunities
to nurture and showcase their talent and
building their capacities and confidence.

We at Ek Tara look forward to another
fruitful year with your continued suppaort
for our future endeavars.

VINITA
S5ARAF

NAMRATA
SUREKA
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Who we are

A group of women from diverse a f'
backgrounds with a commen goal to
What

elevate the position of marginalized
girls and women. by providing access

(Y
we do

o quality education and skill Enable girls to:
building. « Break the cycle of poverty and
patriarchy.

+ Make informed choices and decisions.

+ Lead dignified and empowered lives.
o

Areas we work in

High Cnme rate

Boys get priority in
education. girls are
ignored and have no
voice. Deep- roocted
patriarchal mindsets

Migrant Unskilled Workers Omly a small numiber of yvouth
complete class 10 and the
ract mre trapped in the cyela
of poverty. unemployresent.
substance abuse and
Erafficking

Migrant communities living in
Easberm Indiats largest slums

Unskilled and seasonal daily
WAQE BARMErE WILN aserage

Learning loss due to
monthly income of $700 .., 9

Covid-19

an average of T members live
I @ 20 s, roam with mo
water supply, and toilets
sharsd betwesen 12-18
familbes

School closwne due 1o
the pandemilc alss e
to complete disconnect
from education for the
wast majority of children
coming from ouwr
community




Ur Approagn

guality learning tools as

children have the same Quality Enmglish
academic competencies medium education
as their peers studying in with fociis on FLM
mainstream schools,

w.)

Comprehensive

To develop and enhance prablem:-
solving, reasoning, critical thinking,
development creative thinking and communication

including physical abllities among other Z1st century
health, SEL schools,

We understand that el LRI Prioritize the wellbeing
parents are active partnerships with  EETTTFTNTEY
collaborators in key stakeholders
ferwarding our rmission within the

community

Sl

M1V
Minimize child labaur, Prowiding job linked Child centric To make learning and
marrage or abuse and trainings and other approach development

avoid school dropouts. skill building contaxtual and
opportunities applicable.

FOGUS POINTS OF EK TARA

EMPLOYMENT OPPORTUNITIES FOR
MOTHERS AND COMMUNITY MEMBER

HOLISTIC DEVELOPMENT To combat poverty and have a voice

in the family- 60% of our staff are

The curricula covered at Ek Tara is community members who have
not restricted to just academics. joined us as supervisors, project
There are a wide range of Extra assistants, attendants, cooks and
Curricular Activities for children cleaners.

to support their overall growth.

EMPOWER WOMEN AND CHILDREN

FACILITATE SCHOOL COMPLETION
All beneficiaries of Ek Tara are

School drop outs are encouraged E["?“BH' and empowered by
and given support to complete giving them access to quality
school and further their learning, information and
education. knowledge.




EkcTara Learning centre (ELC)

The Ek Tara Learning Centre (ELC) was launched in 2021 to house all of Ek Tara's Education
and Child Development programmes. It provides access to high quality learning resources to
950 students. This state-of-the-art facility which is spread across 3 floors and an open terrace
has 22 large classrooms, an integrated Science and Math (STEAM) lab, an art room, a music
room, a library, a multipurpose hall, an indeor game reom, and a sick room.

-Student Enroliment Apr2] We cater the following programs
for the centre:

&00
= Early Childhood Learning Centre
(ECLC)
400 « Primary and Middle School (Pri &
Mid School)
200 * School Support Project
* Child Welfare and Parental
I B e
0

Mentorship
ECLC Pri & Mid School Scheol Support Digital Literacy

Co-curricular Activities (CCA)
Health, Hygiene and Nutrition

= Student Continuing Mar'22 - Drop out

600
1 R —r— S
~ fid </~ N
i 10 fewiies 17 fod hccauis
200 : -‘ . .
_m e

0 There are 17 SDG's and 169 targets in total. While
Pri & Mid School School Support they are allimportant and interrelated, Ek Tara
wrorks actively on the above goals.




Early Childhood Learning Centre (ECLC)

The center reaches out to over 200 children aged three to Six yvears. [t aim is to
develop a strong foundation in literacy, numeracy and other development indices

fiar young girls - supporting the overall development of the child so they are ready
far primary schoal.

Primary and Middle Schoel (Pri & Mid School)

The primary schaol ancompasses classes 1-5, Together with the middle school, it
reaches out toover 500 students. Apart from regular classes our children partake
in varbous co-currlcular activities. There |s also a robust Remedial Project
desigred for children who are unable to cope academically in their classes, This
post school remedial project invalves trained teachers equipped to handles
remediation for classrooms which have children with mixed abilities and
capabilities.

School Support

Ower 250 students are part of this project. wha are enrelled in varous schools
acrass the eity, All ehlldren graduating aut of the Primary and Middle Sehoal
prajects are anralled across T partner schools covaring 5 major boards. All their
schiool related expenses are borme by Ek Tara in addition to locking after all their
academlc and other developmental needs

Health, Hygiene and Nutrition (HHN)

The aim of this praject is to ensure good health and hygiens practices
among all Ek Tara children and their farilies. Nutritious hot meals and
snacks are cooked and distributed dally to address the problem of poor
diet, In additicn, chlldren and staff have aceess ta health workers and
hospitals when needed, During the Covid-19 pandemic, this project also
provided relief material to aver 30,000 individuals and families across the
cammunity wheo were in need of food and medical supplies.

Co-curricular Activities (CCA)

In addition to covering all academic support for all children enrclled in Ek Tara's
care. we offer a range of activities as part of our curricula for all students. At the
primany level we offer a minimum of 3 activities to all our children for them to
explore thelr Interests and talents, Over 700 students were part in these activitles,
hald throughawt thae last year, Our children had the option of choasing fram a
wiide variety of activities such as dance, music. drama, art & craft swimming to
name & few.

Digital Literacy

For all students of Ek Tara there are digital classes to support their academic develapmeant.
Thesa classes include the use of smart boards, laptop based classes. computer practicals and
tablet based learning. These classes enable children to use technology in everyday life.

Mentorship

Ek Tara has developed a unigue mentorship program wherein children enrclled in
the school support project are enrolled as mentees under various specialised
mentors, These mentars come from different walks or life and are accomplished in
their own fields, The interactions with the mentors allow children a wealth of
imformation which goes into shaping them. Mentors oversee not just their academic
growth but their overall development and facilitate access to career counsaling. life
sk IS armang other activities,

Child Welfare and Parental Engagement (CWPE)

Ek Tara focusses a great deal an building capacities of the families of the
children and waoamen it works with, Under the CWPE vertical the weallbeing of
each child is looked inta in a manner that extends beyond the classroom. This
includes home visits, focus group discussions with parents, iImplementation of
the robust Child Protection Palicy to namee a fevw, Various infermation sharing
wiorkshops and training are offered to parents so that they are able to provide
the support their children need to continue in school and eventually be
prepared for college and be job ready.
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In the month of March, 65 new books were
procured for the Library. We were selected to
be part of Parag Honouwr List (PHL) Book Box
2021 and received 14 books.

2030.

National Education Policy

Session on building awareness about the
Mational Education Policy- breaking down
the components and analyzing
implications for early childhood, primary
and secondary education.

Rubaroo

A teachers training programme was
conducted by Rubaroo, Mumbai- on
awareness on Child Sexual Abuse,
empathy building, gender sensitization
and sensitivity while handling disclosures,

Jamlo Walks

Book discussion ' Jamlo Walks™- A
session conducted by the library team
for teachers and community leaders, to
learn how to critically analyze and
discuss children's literature.

Kolkata Lit Meet

Selected children attended the Kolkata
Literary Meet (Kalam) - the city's annual
date with books and ideas.

This outing was fruitful because they
heard some prominent speakers from
all over India who widened their views
and perspective on life, literacy, politics,
society etc,

Sabista one of our students also won an
award for her drawing on The
Commaon Indian Man" 7




Heath, Hyoiene and Kutrition Highlights

Let's Talk Climate!

The Let’s Talk Climate campaign was designed to lead up to the COP

26 summit, held in Copenhagen in 2021. For a month, 20 students-
formed the climate change focus group-and worked on activities that
ranged from learning to reduce, recycle and reuse to understanding
the impact of climate change on habitats and food security.

MystemZone

This workshop was
conducted for the
science teachers to
famillarize tham with
tha MyStem Fong
science Kits for the
STEAM Lakn

Computational Thinking Workshop

Teachers participated in the Computational Thinking in
Schools weblnar, It was arganized by ACM Indla and C5
Pathshala community. The alm was to bring teachers,
aducators and researchars to discuss Issues of cumiculum,
pedagogy. polley and implermentation related to bringing
compuiational thinking o schools.

Workshop by Goethe Institute

& mumber of exparirsents based on Basic concapts of science were parformsed By bwo
demuonsiratons for teachers and educators (o encourage students to conduct such experimeants
for better understanding of the concepts. The teachers also got a link to films and
docurmentanies based on environment issues 1o be showr to the studants a8 per requirement

» Phonics and Whole word reading

Iero Waste Workshop

Thiis waorkshop wwas facilitated by Her Futune
Coalition. & shodt talk and demonstration, this
sassion was conductad by resource parson and
Zero Waste influencer- Lata Bhatia, on waste
reduction natural cleaning supplies. composting
ared climnate changa,

Session conducted for language
teachers, bo enable implementation of
the technique for all students

After a general health screening at Ek Tara 30 children got free vitamin

supplements.
Free medication was provided to 50 students.

35 mothers participated in an awareness session on the benaefits of a
balanced nutritional diet.
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When asked
about the three
wishes Alisha
would make to a
genie, she quoted,
“1 want to erase
my mother’s past
memories.”

This is the story of Alisha Khatoon and
her parents’ struggle to overcome the
hindrances they had to face in getting
their children educated.

Clichéd as it may sound, even in today's
context, many girls face discrimination,
when they exercise their basic rights to
be educated and Alisha's case is no
exception.

Alisha Khatoon lives with her family that
includes her parents and a sibling. The
family juggles urban and rural life to keep
pace with the children educational
requirernents. They have a house in the
countryside, but reside mostly in the city, in
a ramshackle compound. Their room is a
small dilapidated enclosure and they share
a common toilet space with 30 other
people.

Alisha's father repairs bicycles and her
rmother works as a maid. Collectively, thay
earn a meagre salary of Rs. B000O/-

Alisha's mother has been facing domestic
abuse by her in-laws since her marriage.
This imformation was brought to our notice
by Alisha. Alisha's mother is determined to
give her children a better life which
encourages Alisha to keep pushing herself,

: anything you

: want to change
: about society?"
: we asked

: to change, the
: discrimination

She answered.

Alisha's Story

Both her parents are extremely supportive of their

¢ children education and are active participants in

. contributing to their education. They don't allow any

+ obstruction in their way, even If that involves resistance
» from their relatives.

:  Alisha’s mother aspired to be a painter but her dream

E whas cut short due to an early marriage,

Alisha's acadernic performance s good and she excels
im all her subjects, Lately, she has taken to creative

writingg which she enjoys a lot. She writes with depth

and insight. She plays an active role in discussions and
has enhanced group discussions, She has waon

: certificates for elocution, dance, and music, She is

:  extremely communicative and enthusiastic about

. opportunities that come her way.

¢ At home she mentors her elder sister too. She teaches
. garbage segregation to her family and puts to practice
everything she leams at Ek Tara,

She aspires to be a Chartered Accountant and when

: enquired if she has any plan B, she confidently said,
¢ “There s no plan B."

She looks up to her father for inspiration and spoke
highly of how her father disregarded the typical

disapproval of their relatives when she and her sister
: were born,

Alisha seems wise beyond her years.

“Is there

“Society needs

needs to go.”




Library project

%

What's New at ELC

) - |

The Library project at Ek Tara was consolidated as a space for reading, exploration and expression. The narme for the library * The
Story Hub™ was decided by the primary stakeholders-the children at the Learning Centre. The space also went through physical
transformation-making the beaks more sceessible to ehildren, attractive, ehild flendly shelves, boak wall kanglngs and art wark

Day Gare Gentre

During the leckdown, Ek Tara identified girls who
wiould come under the category of "at risk’, bringing
them inte the centre everyday. Apart from receiving
regular health check-ups and meals, the students
had regular computer classes, an assessmeant
conducted by We Can, reflaction circles and remedial
classas,

STEAM LAB

Equipped with basic laboratory instruments and
sats of experiments, the activities under each of
these components are integrated-one supporting
the other.

Undemstanding the natural and man-madea
ﬁ:}} phanomenon
@ Repeatitive processes

Structural sustenance

{j Wisual flow of various processes

Computational/analytical flow

Remedial Project

Thee COVID- 12 pandemic meant that with each lockdown, the
students frormn Ek Tara were studying at home, with workshaets
and cnline classes. While everything was done to ensure that
each child was given an educational input, the lack of an in-
person engagement led to a definite learning loss, a
phenomenon that has been observed and recorded all owver the
wiorld with the closure of educational institutions.

In arder to address this loss and bring thoss children back
towards the expacted level of learning. Ek Tara initiated a
comprehensive and individwal focused remediaticn program.




" partnerships

We always believe in making the most of any opportunity that is presented to us and
last year too we ensured that our team participated in various talks, workshops,

training courses to spread word about our work and also to upskill ourselves across
all levels. Some key partnerships include:

* Partnership with Prospero World, UK to offer benefits to donors in the UK.

* Participated at the Global Youth Summit where Ms. Shamima Khatoon - one of Ek Tara's
community leaders got the opportunity to talk about the importance of partnerships in the
development sector.

* Each one Teach two was a partnership programme with Indus Valley World School. It was an
online remedial support programme run by the students of Indus Valley.

* WeCan conducted classes in English and Maths for children at the Day Care Centre.

* WhiteHatIr conducted coding classes for our children.

* Partnership with the Behavorial and Discussion Making department of the London Business School
as case studies.

* Participation of management team members in capacity development courses offered by the
prestigious "India Leaders for Social Sector.”




Meri Haq Meri Zimmedari

To increase the ability of communities
and to recognize inequitable situations
and realise the importance of
addressing unjust situations, BCI
Enriche team trained Community
Leaders and Partner Organizations from
9 states to increase awareness and
action on issues related to domestic
violence and equality. Ek Tara was
proud to be part of this initiative.

( \ WE WORKED WITH THEIR TEAM TO

TRANSLATE COVID19 AWARENESS

) MATERIALS(AUDIO AND VIDEO) TO
H..._..-- COVID19 Awareness Collaboration URDU.

Bhumi volunteers work with our
students to cater to digital literacy

-eir Kanini project.
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Teach for India

Teach for India, a pan India organization, began
its innings in West Bengal at Ek Tara, with three
fellows joining our team in January 2022, The
fellows took up classes in Grades 2 and 3, moving
up with the students to Crades 3 and &
respectively. We look forward to more fellows
joining us in the next academic year.

Mational Theatre of Scotland and Thinkarts (bazed
in Kolkata) presented MILLIPEDE in partnership
with Indian artists, scientists and climate change
organizations.

The aim was to generate ideas and shape artistic
responses to carbon footrpints in the face of
Climate Change. 7 students from Grade VII
participated in creating Fantasy Footwear and an
opportunity to tell their own story by showcasing
their finished pieces within the website in the hope
of engaging and inspiring others. The students were
awarded with certificates.

TalkTo A Scientist

S5ix students from the Learning Centre
participated in this science webinar for children
betweean & to 16 years. Scientists from across the
country held sessions on different science topics

and engaged with the students. It provided a

platform and an opportunity for the students to
interact with the scientists. é

I| 4"

* Lions Club International: Organized an eye screening and blood group typing camp. The
students were given free eyeglasses post screening.

+ Turnstone Global: Children from ECLC participated in an eyesight testing camp.

* Rotary Urbana: Organized an eye camp with Disha Eye care from school support
programme. Free eyeglasses were distributed after the screening.
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Amidst contemporary stories of sorrow,
grief. disasters and losses causing
hopelessness, Mahenoor is the silver
lining, an epitome of light and hope. A
girl who is unapologetically brave and
unbelievably ambitious.

Mahenoor in Urdu means ‘light’, and she
has indeed been an epitome of light. She
has been consistent with her hard work
like sunlight, making life possible on
Earth.

She aspires to become a
chartered accountant, and is
wiorking hard to realize her
dream. She was introduced to us
in the year 2006 when she was
merely six years old. With no
formal education or experience
of attending school, we made
her start from scratch.

A voar later, she was enrolled to Jyotirmay
Public School wherein she studied till grade
fifth. and was then enrolled to Indira
Academy. She took her board examination
through the same school and fared
extremely well. This was one of the most
important milestones in her life becausa
she was the first from her family to have
reached that level. Even her older siblings
had to drop out given the financial
constraint that loomed large in her growing
WEErs.

Following that, in the same year, she was enrolled to Khalsa High English School. This was ancther turning
point in her life, The many challenges like poverty, lack of space and erwironment did not diminish
possibilities of success in boards, Not even obligations towards household chores for she diligently burned the
midnight oil and achieved 84%,

Her moment of success and joy was cut short by realities associated with age and gender. The demand to
marry grew louder but she wouldn't give in. Her academic credentials enabled her admission to B.Com at the
prestigious AJC College. At present. she is in fourth semester. doing what she does best- hard work and lots of
hard work!

Litilizing the system designed to up skill and empower women, Mahenoor partially finances her B.Com
curriculum at AJC College with employment provided by Ek Tara,

A wanting socioeconomic background, demise of her father, the sole breadwinner at a tender age, the food
insecurities at home, inconsistent nature of partly financial suppert coming frem brothers odd jobs and
obligations towards household chores would not obscure the possibilities of realizing the dream because she
is strong and supported by the EK Tara systemn.

Coming from a vainerable sociceconomic background and aspiring to be a chartered accountant will be
called a tall order by most, while we at Ek Tara call it the story of hope and resistance.

Manenoor's story .




TARA Publications

Ek Tara is proud to present
to you Tara- our very special
mascot who is a champion
for Girls Education! Tara
represents the millions of
girls in India who come from
low-income homes and miss
out on basic development
opportunities such as access
to good education, health
and child rights! By way of
conversations and
publications Tara aims to
reach out to such children

Tara's rﬂ: initiative of a

Covid-19 children book has

reached out to 40,000 across the country on myriad
children through 75 partners issues which directly impact
across India! their well being.

EK Tara sent the COVID 19 booklets for children to Ms. Vandana
Chavan, MP, Rajya Sabha. She also presented a book to the
Hon'able Vice President of India Mr Venkaiah Naidu.

The impact of the COVID Booklet was also covered in the local
press.
15




“If there is
anything that
has been

consistent in my :

life, It's the
misfortune.”

Soma Sardar has been an indispensable part :

of Ek Tara ever since its inception.

Her life has involved profound struggles, and

yet her face doesn't give away the pain that
life inflicts on her on an everyday basis.
Soma's destitution goes back to the time

when she was merely four. Her father took to

drinking and inevitably, subjected them to
the vices that come with it. Needless to say,
he did not contribute to their upbringing,
monetarily and emotionally.

‘Soma's Story

Soma and her siblings lived on the income of their
grandfather and with the meager support that shie
received, she managed to go to school but, as luck
would have it, her grandfather died and she had to
drop cut of school the same year. Her dream of
getting an academic degrae was cut short.

Soon after, she was married off. Her age at the time
of marriage was 16 yaars,

Few months into the marriage, she discovered that
her husband was an alcoholic. Subsegquently, she had
to endure domestic violence for vears. He did not
evan spara their daughter and would beat har
endlessly. To her, it was all a sense of deja vu!

The only difference here was that this
time she put her foot down and
decided not to succumb to the il fate.

the acquired a home lean and with her savings
through the yaars, she managed 1o get har own
space which she =ays is her safe haven.

Every month she paid a substantial part of her salary
to the Bank and she could barely manage to make
the ends meet. To add to the dismay, she was
diagnesed with a tumor in her uterus and had to bea
operated upen immediately. However, she smiled
through it all,

She attributes her survival to her daughter of 18
vears She has her hopes and dreams pinned on her
and her drive to work relentlessly comes from there.
She wants her daughter to stand up for herself and
be vocal in life.

Her daughter too is extremely focussed on bringing
her mother out of the clutches of misery. She aspires
to be a teacher and is working rigorously to fulfill her
dream. The only cbstacle is the lack of maoney ta
pursue a Computer course. She wants to also enroll
harsalf in the Spoken English classes, but is unable to
oo 50,

Currenthy she works in our community kitchen
*Annam" as a cook and also helps out in the social
enterprise "Ek Tara Creates.”

As for Soma, she continues
to fight with the same zeal.
She has been inspirational
to many, and a lot of us look
up to her for the unflinching
courage and determination
she has shown.

16



A year with unique
challenges

Ek Tara's Community Engagement programme
through the year focused on strengthening its
engagement with stakeholders in the
community that include, parents, youth, local
clubs, ward offices among other agencies. The
project worked on offering capacity building
activities, vocational trainings, and creating
safety networks within the community. We also
conducted awareness camps on various themes
including child safety, delivered play based
education to children and provided relief
services.

The beginning of 2021 was largely focused on
dealing with challenges around COVID-12 such
ac loss of employment, school dropouts, early
marriage among girls, increase in child labour,
addressing stigma around vaccination etc, Our
engagement therefore, ensured continued
learning among children and their families,

Through the remaining part of the year Ek Tara
alse rolled out opportunities for youth from the
community through theatre camps, tailoring
and computer trainings and soft skills
development. As 60 % of the workforce at Ek
Tara are members of the community we
continue to build their capacities in various
spheres, These members are engaged in
multiple roles ranging from leading verticals on
health and nutrition and providing support to
education and extra -curricular activities.
Through this engagement model, Ek Tara
equips stakeholders from the community and
has been successful in developing and
strengthening its understanding of the
community members.

The programme has also engaged actively with
government and local agencies to scale its work,

With a sharp focus on rebuilding the losses
caused by the pandemic, the programme has
reworked its strategy and re-defined its focus
for the future,

H

Engagement

Partnerships

+ KMCP schools - This includes

delivery of the Chakke Pe
Kaksha programme for 4
Kolkata Municipal Primary
schools in the area. The project
is locally refereed to as *
ananda gari”.

The Mobile School : A Belgian
organisation that has created a
movable educational tool that
engages with children and is
focused on developing self-
esteem among street
connected children. Ek Tara is
their first partners in Asia and
has been implementing the
project for over 6 years across
different areas in the city.

The Alliance for Resilience city :
Non profits working in the the
city have come together to
form an alliance to share
learnings , and build a common
platform that helps address the
larger challenges.

Highlights

-

Vocational training for 35 girls
and women.

Training of staff and parents
on Child Protection.

Online and offline outreach
with families to help mitigate
challenges due to COVID-19.
Partnership with 4 Kolkata

Municipal Schools. 17




Ek Tara Community
Gentre (ECC)

The Ek Tara Community Centre (ECC) is a 10,000 sq ft
facility that is dedicated to programmes geared
towards economic empowerment and social mobility
of women. ECC houses the vocational training unit,
income generation unit for women and creation of
resources that help further Ek Tara's mission.

Ek Tara's social enterprise-
Creative Ek Tara Foundation
enables employment
opportunities for women trained
at Ek Tara thereby making them
financially independent. The
enterprise currently runs two
projects in ECC:

"Ek Tara Creates"

"Ek Tara Creates” is an income generation
platform for women trained on tailoring and
hand embroidery under the vocational
training programme at Ek Tara. The unit
works with mothers and older siblings of
girls at Ek Tara. The items created here
focus on repurposing fabric that lies in
excess in factories and boutiques. This
model encourages up cycling of materials.
Women create handmade products that are
sold through various online and offline
platforms across the country. The enterprise
over the year participated in 5 exhibitions
across the city and sold items through
popular retail stores in addition to creating
Jute items for large corporate events.

"Annam?"

Annam is our community kitchen that engages
with mothers of children at Ek Tara. The kitchen
provides for nutritious , hygienic vegetarian
cooked meals and snacks for children studying at
Ek Tara. In addition to this ; the unit also delivers
cooked “Dabba™ for factoery workers around the
area. It is a 8 member team that produces over
1300 meals on a daily basis. During the COVID 13
period. the kitchen was engaged in catering over
800 cooked meals on a daily basis for over &5
days.




The remedial
DFOOFAFTeeS Was

I m a ct H e 0 rt startad to address the
learming loss that came

ab=pul due to the

+ Since its inception Ek Tara has educated over 1500 nandamic, Cver 100
children. students were a part of
£ ] B} the programime in the
« Children moving from Ek Tara to other educational first year

institutions continue to secure 1st division in their

higher examinations. To curb dropouts
= 60% increase in wormen seeking skill building el

opportunities. conducted 191 in

PETS0M NOMme wisits.

Undertakings during the pandemic

During the pandemic we facilitated the vaccination process Alternat WE UE”'.I'E I Moael |AD M]
for all our staff. In addition to this we also encouraged and During the second wave most of aur
financed a vaccination drive for children aged 15 and above.  _hildren found it difficult to cope with

their education online due to
Young adults 18 above) inaccessibility to smart devices and
11.8% internet. But we were guick with our

response and devised our Alternative
Delivery Model [ADM) for the children.

ADM enabled our children to continue
their classes online using tablets and
internet. This ensured that our children
Staff were engaged and continued with their
50.4% learning process. We piloted this project
with senior children and eventually rolled

Children (age 15-18) it out to most of our children.

51.7%

Vaccination status for Covid-19
Relief distribution details:

During the pandemic we reached out to people with essential supplies of ration and safety kits and prioritized
education and safety of all the girls we work with.
* Ek Tara's Community kitchen "Annam” - led by women

provided meals to families of people affected by the
I 30 nﬂn COOKED MEALS
)

ndermic.
DIETRIBUTED Pa

« Ek Tara distributed ration kits to B00 children and their
RELIEF KITS families. The kits include rice / pulses/ flour, scaps, and
DISTRIBUTED I’T'“IEE.'-{EL
Yy

+ Most children did not have adeguate resources for growth
and development. Malnutrition, a leading cause for low
immunity among our children was addressed by distributing
health and nutritional supplements.

Students continuing in school
35% since Ek Tara's inception!
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DIPANKAR NANDI & ASSQCIATES CA PALLAB MUKHERIJEE

m’ Charterad Accountants -
INDRAPRASTHA APARTMENT-I 2EEC, HARAY HRISTO SETT LAMNE, KOLKATA-TI035)
2, HARIMOHAN PATTADAR LANE, MoD. X1 286, E-maill - pallabiATgmal com

P.O. - HINDMOTOR, DIST-HOOGHLY, PIN-T12233

IMDEPENDENT AUDITOR'S REPORT

To

The Trugtess

Ek Tara {“Trust")

311, Topsia Road (South)
kodkata 700 045

1. Opinion

W hawe sudibed the finendal statemants of Ek Tara (“Trust™) which comprise the balance
shiegt as 3t March 31st 2022, Income and Experditune acoount, far the year then ended and
Reoepts and Paymert sceount akang with natss to the financial statements, including &
sumenary of the skignificant accounting polices and ather explanatory information.

In aur opimion, the accompanying financal statements give & true and fair view of e
financial pasition of the entity as at March 31, 2022, and of its financial pesformance for the
year then ended n accordance with the Accounting Stendards Esued by the Institute of
Chartered Acoourtants of India (10410,

2, Basis for Opinion

We corducted aur audit im accordance with the Standards on Sudibing (S4s) isued by ICAL
Our responsibilities under those standards are futher described o the Audiors
Responsbilities for the Audt of the Financial Statements section of our repart. We are
independernt of the entity in accordance with the Coda of Ethics msued by TCAT and wé have
fulfiled aur ather ethical resporsibiities in accordancr with the Code of Ethics. We balieve

that the audit evicence we hava obfamed is suffioent and approgriste to provide a basts for
aur apinion.

3. Responsibilities of Management and Those Charged with Governance for the
Financial Stataments

Maragemant is respanskle for the preparatian of these finandal Satements that give a tue
ard fair wWew af the stete of afMairs, results of cperatons ard cash fows of the entity in
acoordance with the socounting principles generally accepted in Indie. This responsiblity
incluckes the dessgn, @mplementation and mainterance of inbemal contral relevant to the
preparation ard presertation af the financel statements that give & brue 2nd fair view and
are free frorn material msstatement, whether due to fraud or errer.

In prepaeing the financial statements, ranagement |5 responsible for assessing the entity's
ahibby to conkinue as a gaing concern, dedosing, a5 apobcable, matters related o Qoing

i ndl g'-

"
e,
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concern and using the gaing concern basls of accounting uniess maragement either intends
o liguidate the entity of to cose operations, or has no realstic akernative but to do so,

Those charged with gowemance are responsile for overseeing the enmtity's finandal
reparting proCess,
4, Auditor's Responsibilities for the Audit of the Financial Statements

Cur clrjectives are to obltain reasonable assurance abourt whether the finandal statements &5
a whole are frés Trom matenal misstatement, whether due t0 fraud o grmar, and &0 Issue an
auditars repart that indudes our opinion. Ressonable assurance is @ high kevel of assurance,
wull i naot & guarantes that an audit conducked in acoardarce with S will &lweys detect &
raterial misstatement when it exists, Misstatements can arise from fraud o apror and Are
cansidered matesial if, indrddually or n the aggregate, they could ressonably be expectsd to
irfluerce the sconomic decisions of users talken on the bedis of these finarcial statements.

Flace : Kolata
Cate - 05.09.7022 Eor DIPANKAR MANDT B ASSOCIATES

Chartenad Aocountants
Frm's Registration Mo 31249207

Fadiad *au.{t?*
CA Pallab Mukherias

Parimer

Mambarship Mo.: 083037
upm:z2oea0ar- A L 2LTC 7264
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EKTARA
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EETARA
311 TOFSA RDAD [FOUTH] BOLEATA- FOS03E

Pvnview of the Trest's Opamtions

& regisened Trust, Ek Tara Began ils jgurney in 2001 with the mission for providing high-suality
Rolitic sducation o chilireh a8d wormes ol impoverithed families e mmable community
srensfarmation. As @ pan of is programime and projects, all benetcianes, isclading 1hoss i th
voraticnal training unil, hawd JCtiE 10 dupperd programemes on baalth, bpgiese, autritien and
Al braliging poporinid s

Ity pirm by alng b enabie fubure perentons of imgererihed pezpie o bresk ol ol The vty
arforeed lack of nducatien

Actausbing Palicy

All granki are accounted on reoeipt aad eependitune and Rabilties are accoemied Jrecogaied on
accrudl batis. Gearts f donatinas recefeed owansh the yiar wnd and nok possibie o be eaperded
within the francial pear, are Srested a3 Advarce donations asd recewsary applcations &
reguined usder thi Incnme Tax rubes for defermest o ssparaitens 16 B nest firescil year are
rronche by the Trust

Crantf Doaratica koooisting & spicifed pojecia

Grarti Jfderation: acoepbed /) recsived towards impleseniation of Ve programmes S
carrping out ipecific purpeses ane spont actording I the dinsction of 1ha donoy agarcies and
unsgen balances, il any, are dealt with in scocdarce with the insructhons/arangenent with
the donor agendis. Momaly the donations are Feceiviad 1o be apent ektin e Tinancial yeas
pnulwhg-mwmduirmn-nhumruauhnwrm-i,munlhnqr:mut
tha year grd and rested 35 “Adwinos donatinn”

Fibznmit oo Deponiiy

e incofs i scosusbed on soorsl ki

Corpes Fund

Donatiors speciicaly receheed towarnds Corpus are addad 1o the Trst fund and ane dasecsbaly
dhriased

Fimied atdirts arwtabed o oo of JCGuiSTOR

Agueis cregiesd 0wt of @ Projest Geant ame stafed ab cont of scoutiitien o the Trest,

Sapeaciation

Dasrasiation on fived maets are providisl &n writben down value methed st rate provided i the
Ircose Tax Act, 181 Depredation on U Acets created qut of Project funds are sdjusied
sgairet tha Coagial Fusd

Bhcleaurs ang claniiesin of gnpenddore

AN arpensiiuce incurred dicecly towards the charitable programmes of the Tres are discines 5
Charmable Pogrmae Expeases” and 3 other dependiure peoading JLBRSE Mo Sha
pregranmat arg dichecad usder Adminibrative aned Sther impeman

A pEpeTTE ane sCountEd Nor on soorual bands

Errployms Berelnn

Couk ol shawt cerm Eingkoed benefitc am recogrised en accrual basis on the berve of the
mplrEment Contre ind oohed relevant compensation policies Rallows by the Trist
Liiraw iy ok acrumidatod and e o lewsd b be encashed within thi Tnancisl year,
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Garssral Farad
Balarce 35 al b nviing of yair 138F 60T 14400108

beddt Enzann of Income cver Fupassdingng bor (he B3, AR
1956800 FL913107

Bak AureDunt] Urtipeint] b the begiening of the vewr 1, SN 04 (P RE ]
Leria: Urnpend Project Fund Banghir iras sl te L2 1,500 535
Frogect Fund
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Tomal [] 12

* I oo of deop oety, the pmownt. ieoied ane rasied o, Sonatons and ol refunded. Such
Siricdty sre rormaily o be pefondes at the end of Char X gaasivation |50 The Trust i in fhe
porcesk of mwiewing the cises of deopouts s Seviants, will be e srmed 55 SoTErion IRDSME
senindngly

"% Adverce d0R3ii06S receved towardy the ond of che Srencid yes 05557 g
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TRANSFORM THEIR LIVES WITH
EDUCATION

Change their world with a click,
become a monthly giver today!

To donate www.ektara.org.in

Please note that all
contributions made are eligible
for tax exemption uder section
800 of the Income Tax Act.
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Her Abilities. Endless Possibilities.




